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1o ASPIC SENDING ALL REPORTS PRIORITY.

2o BELIEVE FLASK TYPE REPORYT &S INDICATED BY PAR 2 RREF A, WOULD BE oF
GREAT BENEFIT AND ONE COULD HAVE BEEN FORWARDED ABOUT 14 HOURS 1§

N
ADVANCE OF REGULAR FOR MISSION 3218, HOWEVER, pigTence 20X
BETWEEN ASPIC ¢URPIC-Y) AND|  |TENDS TO DISCOURAGE SUGH AN 50X1
ATTEMPT . TO MAKE FLASH TYPE REPORT OF VALUE PERSONNEL FROM mysT 90X
STAND-BY AT ASPIC DURING PROCESSING PHASE (i TO 16 HOURSY TO

INSURE IWMEDIATE TRANSMISSION,

3. DURING THE ABSENGCE OF LACK OF PROJECT XNGULEBGE 0N ;EZS

KWMARK-16 AND KWMARK-3 MAKES IT VERY DIFFICULT FOR ASPIC PERSONNEL TO

- 50X1

50X1
50X1

50X1

PROPERLY EVALUATE KWMARK-3 TAKE. BEC‘AUSE G? THIS, QUALITY OF

'FLASH AND/Z0R MAY SUFFER TO SOME DEGREE.

4. SINCE LAST VISIT MADE TO ASPIC CURFIC-YY AND PROJECT DETACHM
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NOT ONE SINGLE PERSON FROM ADIC HAS VISITED ASPIC AND TwE 0K

DETACHMENTS TO RESOLVE AND COORDINATE TECHNICAL PROBLEMS Of PROCESSING
AND OVERALL OPERATION. BELIEVE THIS TYPE VISIT AT LERST ONCE a YEAR
IS A MUST TO RESOLVE MISUNDEQG”AN&INGS AND INSURE A TROUBLE
FREE EFFICIENT OPERATION.

- 5. IN LINE WITH PAR 4 BELIEVE THAT A4 LIMITED NUMBER OF PERSGNNEL

‘ AT ASPIC SHOULD BE GIVEN OPERATION CLEARANCES WITH APPROVAL T8 VISIT
DETACHMENTS AS REQUIRED (WITH ADIC APPROVAL) TG HELP IN RESOLVING
PROBLEMS INDICATED IN REF A. o |

§. ALSO BELIEVE THAT DETACHNMENT PERSONNEL (SFECIAL EQUIP SECTION) |

SHOULD BE CLEARED FOR ASPIC OPERATION AND BE ALLOWED TO VISIT ASPIC |

4S REQUIRED, (REF2 DET C AND URPIC-Y OPERATION BEFORE MAY §961.3 "o

-7 BELIEVE THAT PRESENT ARE S4TISFACTORY TO

EVALUATE EQUIPMENT A‘\D MATER AL 5‘ FFECTIVENESS. (REF: B> HOWEVER,
INTERCHANGE OF EQUIPMENT, MQTERIAL AND REGUIRENENTS KNOWLEDGE

AS INDICATED ABOVE X‘S AGAIN A MUST TO ALLOW CORRECT PREPARATION OF THE
50X1

AND INSURE & SUCCESSFUL OPERATION,
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